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MOVING TOWARDS A SUSTAINABLE APPROACH 
IN MANAGING PLANT MAINTENANCE AND HSE

KEY PANEL MEMBERS INCLUDE

Steven J. Cooke, Senior Quality Management Engineer, 
Abu Dhabi Gas Liquefaction Limited (ADGAS)

Carlos Tan, Group EHS Advisor, Emirates National Oil Company (ENOC)

Walter Mesterom,  CEO, PDM

Ismail Al Hammadi, Maintenance Manager, 

KEY REASONS TO ATTEND

�„
 
Meet  the high level operator led panel members from major companies in 
the region

�„
 
Listen  to highly interactive, in-depth technical and HSE case studies 
and discussions

�„
 
Utilise  quality cost principles with risk probability to sustain support for 
continuing maintenance activities

�„
 
Learn  to link and integrate the HSE and maintenance workforces to achieve 
cost effective reliability and process safety management

�„
 
Special focus  hear case study presentations from winners of the 2010 
14th Annual ADNOC HSE Awards

 Limited (GASCO)

 

 Abu Dhabi Gas Industries 

 Manager – Fire, Health & Safety, Ahmed Khalil, Bahrain Petroleum
 Company (BAPCO)

ABQ Plants Maintenance Department, Nasser Al Shahrani,  Saudi Aramco



WELCOME

Dear maintenance and HSE executives,

In recent years, maintenance has changed, perhaps more so 
than any other management discipline. The changes are due 
to a huge increase in the number and variety of physical assets 
from the plant through to equipment which must be maintained 
throughout. Far more complex designs have been developed; 
new maintenance techniques introduced and organisations have 
changed their views on maintenance and responsibilities.

Innovative strategies to integrate plant maintenance and HSE

The topics of Maintenance and HSE are too often discussed as 
separate concerns. Within the maintenance mix, we should not 
forget the important role of HSE, as one without the other can lead 
to plant failure and ultimately major unavoidable disasters.

Through a highly dynamic programme, keynote presentations 
and two interactive workshops, we will take forward the unifying 
concept for improved plant and safety performance.

High level, international participation

Plant Maintenance and HSE Middle East has now reached its 5th 
Annual Meeting and is recognised as the regionÕs leading meeting 
place where maintenance leaders from all major Gulf operators are 
represented. Our attendees include Maintenance Managers, Vice 
Presidents of HSE, Inspection Heads and HSE Managers from 
companies such as GASCO, Saudi Aramco, TAKREER, OMIFCO, 
SABIC, ADGAS, KNPC, ZADCO, Jordan Petroleum ReÞ nery Co. 
Ltd and many others, all of which you will have the chance to 
meet, learn from and network with.

On behalf of the World ReÞ ning Association, I look forward to 
welcoming you in Abu Dhabi for this exclusive gathering of experts 
from the region and beyond.  Our 2012 meeting is the place to be 
in order to give you and your team the chance to take the lead and 
map your journey into the future.

Sid Mehta
Senior Project Manager, World Re�  ning Association

WHO SHOULD ATTEND?

�„  Maintenance Superintendents

�„  Heads of HSE, Industrial Security Managers

�„  Turnaround Planning Managers

�„  Plant and Operation Directors and Managers

�„  HSE Advisors

�„  Environmental Advisors

�„  Maintenance Team Leaders, Engineers, Supervisors

�„  Rotating Equipment Engineers

�„  Reliability Specialists

�„  Process Safety Managers

�„  Inspection Engineers

�„  Condition Monitoring Engineers

�„  Planning Engineers and Superintendents

�„  Project Engineers and Managers

�„  Electrical Maintenance Engineers

�„  Process Control Engineers

�„  Mechanical Heads

KEY SPEAKERS AND ADVISORS INCLUDE

Steven J. Cooke, Senior Quality Management Engineer, 
Abu Dhabi Gas Liquefaction Company Limited (ADGAS)

Dhirajlal Radadiya, Senior HSE Advisor, 
Company (ADNOC)

Walter Mesterom, CEO, PDM

Ahmed Abdel Zaher Khalifa, Maintenance Planning and Control 
Sidi Kerir Petrochemicals Company (SIDPEC)

Carlos Tan, Group EHS Advisor, Emirates National Oil Company 

Rodwan Basha, Senior Reliability Engineer, Abu Dhabi Gas 
Company Limited (ADGAS)

Helmut Krah, Business Unit Leader - Turbine Filters, 
W. L. Gore & Associates

Salem S. Al Braiki, Senior Inspection Engineer, Abu Dhabi ReÞ nery, 
Abu Dhabi Oil Re� ning Company (TAKREER)

Alexandre Gonzalbo, Engineering and Project Leader, TOTAL ABK

Abidul Islam, Inspection Engineer, Abu Dhabi ReÞ nery, Abu Dhabi Oil 
Re� ning Company (TAKREER)

Mark Goedvolk, Managing Director, Tharawat Engineering Services
(Tesco), Jubail, KSA

Eng. Osmo Tammela, Sales Director, Vahterus Oy, Finland

Fahad Al Harbi, Engineer Electrical Maintenance, Operations Group, 
Kuwait Oil Company

Geert Saman,

 

Maintenance Strategy Development Manager, Plant  
Division, Abu Dhabi Polymers Company (BOROUGE)

Excellent event and well organised.  We need more events for maintenance, planning, 
turnaround and shutdowns like this!

Tayseer Ali Fateel,  S-Chem Maintenance Planning Superintendent, Saudi Chevron

www.wraconferences.com/plantmaintenance | +971 2401 2930 or +44 (0) 20 7067 1800 | s.mehta@theenergyexchange.co.uk

Ismail Al Hammadi Maintenance Manager, 
Industries Limited (GASCO)

 Abu Dhabi Gas 

V.Balasubramanian, Asset Integrity Section Team Leader, Technical
Ruwais Fertilizer Industries (FERTIL)

Abu Dhabi National Oil 

 Department Head, 

(ENOC)

Liquefaction 

Company 

 Availability 

 Support Department, 

ABQ Plants Maintenance Department, 

 Manager – Fire, Health & Safety, Ahmed Khalil,

Nasser Al Shahrani,

Bahrain Petroleum

 Saudi Aramco

 Company (BAPCO)

Kuwait National Petroleum Company (KNPC) 

Fauji Fertilizer 

Taqi Al Harbi, 

Omer Akhtar, 

Team Leader Maintenance Planning – Shuaiba Refinery,

Senior Executive (Inspection),
Company 

Service Sales Engineer,Ameen Ahmed, 

Leon van Hout, Senior Project Manager, PDM

Bas Broods, Senior Project Manager,PDM

Elliott Turbo



Risk and reliability methods for developing 
the plant maintenance strategy – Effective applications

08:00 Registration and Coffee

09:00 Opening welcome address

09:15 Speed Exchange

09:30 Session One: Introduction to risk based strategies

�„  Why adopt Risk Based Strategies?

�„  Case studies highlighting the beneÞ ts of RBM for reÞ nery, 
petrochemical, fertilizer and complex offshore process facilities

10:30 Coffee Break

11:00 Session Two: Risk Based Maintenance (RBM) 
working process

�„  Risk Based Inspection (RBI)

�„  Safety Integrity Level Assessment (SIL)

�„  Reliability Centred Maintenance (RCM)

Geert Saman, Maintenance Strategy Department Manager, Plant 
Availability Division, Abu Dhabi Polymers Company (BOROUGE)

12:15 Lunch

- using uality cost principles with risk probability to 
sustain support for continuing maintenance activities 
and personnel

 Determining existing Òcosts of quality (or maintenance)Ó

Steven J. Cooke,

 

Senior Quality Management Engineer, Abu Dhabi 
Gas Liquefaction Company Limited (ADGAS)

16:30 Close of Workshop

08:00 Registration and Coffee

09:00 Opening welcome address
09:15 Plenary Session: Integrating HSE and Plant Maintenance
�„  Understand the framework which integrates HSE and Plant Maintenance
�„  Importance of good maintenance for the continuing integrity of an asset
�„  Implementation of robust asset integrity and reliability management 

systems providing better metrics for improved plant and 
safety performance

Panel discussion:  What factors should HSE and Plant Maintenance 
managers look at in their projects to get budget approval from their 
Finance Managers?

Steven J. Cooke, Senior Quality Management Engineer,

 

Abu Dhabi Gas Liquefaction Company Limited (ADGAS)

10:30 Coffee 

11:00 Session Two: Overview of the Maintenance Policy and 
Strategy in companies from the Middle East region

�„  Importance of constructing an effective maintenance plan
�„  Understanding the role of planning in the total maintenance environment

Panel Discussion: Developing the correct Ômaintenance strategyÕ to 
achieve the overall Ômaintenance policyÕ - How?

Ahmed Abdel Zaher Khalifa, Maintenance Planning and Control 
Department Head, Sidi Kerir Petrochemicals Company (SIDPEC)

12:15 Lunch

13:30 Session Three: Plant availability and integrity

�„

Salem S. Al Braiki, Senior Inspection Engineer, Abu Dhabi ReÞ nery, 
Abu Dhabi Oil Re�  ning Company (TAKREER)

Abidul Islam, Inspection Engineer, Abu Dhabi ReÞ nery, 
Abu Dhabi Oil Re�  ning Company (TAKREER)

15:40 Coffee

16:10 Session Four: Reliability Centred Maintenance (RCM)

�„  Conducting and implementing an RCM programme

�„  RCM analysis Ð what are the key questions which an RCM analysis 
should answer?

Rodwan Basha, Senior Reliability Engineer, Abu Dhabi Gas 
Liquefaction Company Limited (ADGAS)

Helmut Krah, Business Unit Leader - Turbine Filters, 
W. L. GORE & Associates

17:15 Closing address followed by networking reception

WORKSHOP A
SUNDAY 29 JANUARY 2012

CONFERENCE DAY ONE
MONDAY 30 JANUARY 2012

The WRAÕs Plant Maintenance Conference was an excellent opportunity to learn new advancements and meet industry 
leaders. I found it very useful and interactive. It has also given me opportunity to share the knowledge as to how 
Qatargas are managing assets and reliability and receive positive feedback from operators in the region.

Qadeer Ahmed, Reliability Engineer, QATARGAS 

Ahmed Al AwÞ , CEO, OMIFCO at the 2011 Meeting

Mark Goedvolk, 

Eng. Osmo Tammela, Sales Director, 

Managing Director,

Eng. Osmo Tammela, Vahterus Oy

Tharawat Engineering Services 
Company (Tesco), Jubail, KSA

Asset integrity management

About Tharawat Engineering Services Company (Tesco) and Vahterus

Introducing 3rd Generation heat transfer technology to the MENA
Region
Improved Heat Transfer Efficiency = Significant Savings & 
Maintenance Benefits
Case study: Risk Specific Pipeline Integrity Management for Enhanced 

�„

�„�„

�„

�„

�„
 Public Safety by TAKREER

V.Balasubramanian, Asset Integrity Section Team Leader, Technical
Ruwais Fertilizer Industries (FERTIL) Support Department, 

Geert Saman, Maintenance Strategy Development Manager, Plant  
Division, Abu Dhabi Polymers Company (BOROUGE) Availability 13:15 Session Three – Getting paid for what DOES NOT happen 

Part 1 - Quality cost principles and their application to risk
 management

Break-out Session 1
Identify items that are 'quality cost' instead of operating costs in your 
organisations

Break-out Session 2
Find a link between the quality costs and  reliability measures

Part 2 - It's  not what you spend, but what you spend it on

Break-out Session 3
Propose ways to report quality cost issues as an indicator of reliability
and risk reduction

15:15 Conclusion and Workshop Findings

11:30

Ahmed Abdel Zaher Khalifa, Maintenance Planning and Control 
Sidi Kerir Petrochemicals Company (SIDPEC) Department Head, 

Steven J. Cooke, Senior Quality Management Engineer,
Abu Dhabi Gas Liquefaction Company Limited (ADGAS)

ABQ Plants Maintenance Department, Nasser Al Shahrani,
 Saudi Aramco

Service Sales Engineer,Ameen Ahmed, Elliott Turbo
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08:00 Registration and Coffee

09:00 Opening welcome address

09:05 Session Five: Inspection and monitoring

�„  Understanding the best practices in Inspection Management

�„

10:20 Coffee

10:50 Session Six: Process safety management

�„  Do we USE what we know?  Planning and implementation 
of process safety in oil and gas

�„  Getting the involvement and participation of the maintenance 
department in plant process safety

�„

 Leading and lagging indicators, a necessary team effort

12:30 Lunch
13:45 Session Seven: HSE management system

�„  Developing an effective HSE management system

�„  Unifying the thinking  of the HSE and plant 
maintenance departments

�„  Case study: ÒUp in the air: Helicopter ß are tip replacementÓ 
by TOTAL

Alexandre Gonzalbo, Engineering and Project Leader, TOTAL ABK

15:40 Coffee

16:10 Session Eight: Crisis Management – and excellence in
HSE

Carlos Tan, Group EHS Advisor, Emirates National Oil 
Company (ENOC)

17:10 Close of conference

Turnaround and shutdown management

08:00 Registration and Coffee

09:00 Opening welcome address

An opportunity for all attendees to discuss and produce a list of 
key questions/issues (related to the workshop session topics) for 
discussion throughout the day.

Session Hosted by:  

During the workshop, PDM will introduce their approach towards 
success.  Due to the interactive nature of the workshop, you 
will not only become familiar with the control aspects, you will 
also develop a clearer understanding of your own issues and 
experiences gathered during previous turnarounds.

In addition to focusing on the control aspects, PDM will provide a 
deeper insight on improvements that can be reached by involving 
various change management techniques.

09:15 Session One: Successful turnaround management - Part 1

�„  Introduction to successful turnarounds

�„  The PDM methodology

�„  Successful turnaround management control aspects

10:15 Coffee break

10:45 Session Two: Successful turnaround management - Part 2

�„  Group exercise

�„  Top 3 best practices for each control aspect

�„  Control aspects in relation to change management

12:15 Lunch

13:45 GE Frame 6B gas turbines combustion inspection optimisation 

15:00 

CONFERENCE DAY TWO
TUESDAY 31 JANUARY 2012

WORKSHOP B
WEDNESDAY 1 FEBRUARY 2012

The Workshop on Turnarounds and Shutdowns was just excellent 
and very interactive!

Roy Festus, Turnaround Planning Section Head, TAKREER 
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Maintenance Manager, Abu Dhabi Gas Ismail Al Hammadi,
Industries Limited (GASCO)

Maintenance Contributions to Process Safety

 

�„

14:30 Conclusion and Workshop Findings 

Nasser Al Shahrani, ABQ Plants Maintenance Department,  Saudi 
 Aramco

Best practice and case studies on maintenance and inspection 
 techniques and facilities

Fauji Fertilizer Omer Akhtar, Senior Executive (Inspection),
Company 

Case study: Shutdown and turnaround management and HSE �„
 by KNPC

Kuwait National Petroleum Company (KNPC) 
Taqi Al Harbi, Team Leader Maintenance Planning – Shuaiba Refinery,

�„ Improvement of turnaround projects by change management

Walter Mesterom, CEO, PDM

Steven J. Cooke, Senior Quality Management Engineer,ADGAS, UAE

Fahad Al Harbi, Engineer Electrical Maintenance, Operations Group, 
Kuwait Oil Company

Dhirajlal Radadiya, Senior HSE Advisor, 
Company (ADNOC)

Abu Dhabi National Oil 

�„ Developing comprehensive crisis management programme 
�„ Striving for Excellence in HSE

 Manager – Fire, Health & Safety, Ahmed Khalil, Bahrain Petroleum
 Company (BAPCO)

Leon van Hout, Senior Project Manager, PDM

Bas Broods, Senior Project Manager,

Interactive audience discussion to assess the key finding of the entire 
workshop. To revisit the key issues identified in the opening brainstorming 
 session and a look at recommendations for the future.

Close of Workshop
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BENEFIT FROM OUR UNIQUE 
SPEED EXCHANGE

Do not miss out, what will you achieve?

�„  Ice breaker to meet all attendees over a set time frame

�„  Each person gets 30 seconds to introduce themselves 
and exchange a business card

�„  Guarantees face to face networking for all participants

�„  Operators meet solution providers

�„  Vendors meet target audience

So what do you need to do? 

ItÕs simple, bring lots of business cards to exchange and 
instantly build new relationships.

BENEFIT FROM TEAM PACKAGES

How? Send 6 team members for 1 �  xed price!

Do not miss the chance to send your Plant Maintenance and 
HSE teams to the event to learn the most time-efÞ cient and 
cost effective maintenance and HSE strategies from the most 
successful regional experts.

Your team can gain from their knowledge and experience 
from their plants and then employ this invaluable information 
to make a difference to your own plant and your company 
and bring your maintenance and HSE framework to a world-
class level.

Our team package option gives members of your team the 
ß exibility of attending any of the 4 days to suit their timetable, 
learning and networking needs.

So why not maximise their time and investment spent at the 
conference by attending as a team. Ensure everyone hits the 
ground running when they return to the ofÞ ce, by making the 
most of the knowledge and contacts made with the Middle 
East maintenance and HSE community.

SOME OF OUR PREVIOUS ATTENDEES INCLUDE

TAKREER �„  ADGAS �„  Borealis Polymers NV �„  SABIC �„  Saudi Aramco Oil Company �„  Oman ReÞ nery & Petrochemical Co 

�„  Qatar Gas �„  Qatar Fertilizer Company �„  GASCO �„  ADMA-OPCO �„  Buchen Industrial Services ME W.L.L. �„  

Nickelhutte AUE GMBH �„  Oman Polypropylene �„  PDM �„  National Petrochemical Industrial Co �„  Linde Engineering Middle East LLC 

�„  Qatar Petroleum �„  ZADCO �„  Kuwait National Petroleum Company �„  Borouge �„  BAPCO �„  Fertil �„  Fauji Fertilizer Company

SPONSORSHIP OPPORTUNITIES

Plant Maintenance and HSE Middle East 2012 offers the 
perfect platform for you to introduce or raise your company 
proÞ le within the regions maintenance and HSE community. 

Corporate sponsorship packages are designed speciÞ cally 
with our clients in mind, providing you with the opportunity 
to network with a highly targeted proÞ le of maintenance and 
HSE experts.

For sponsorship opportunities contact:

Sylvester Gabriel, Sales Director

 +971 2401 2995

 +971 2401 1928

 s.gabriel@theenergyexchange.co.uk

WHY PLANT MAINTENANCE AND 
HSE MIDDLE EAST?

Our 2012 Meeting will provide you with cutting edge 
intelligence on maintenance and HSE strategies and 
techniques that are practical, achievable and within your 
maintenance budget and HSE framework. This means that 
by attending, both you and your teams can beneÞ t from our 
practical knowledge straight away.

Key discussion points at the event will include:

�„  Integrating HSE and plant maintenance

�„  Turnaround and shutdown management

�„  Contractor management Ð the enablers and the disablers

�„  Plant availability and integrity

�„  Reliability Centred Maintenance (RCM)

�„  Process safety management

�„  Inspection, monitoring and corrosion

�„  Crisis management

Interested in sharing your maintenance and HSE 
knowledge? Join our thought leading panel members

Contact: Sid Mehta

 +971 2401 2930

 s.mehta@theenergyexchange.co.uk

www.wraconferences.com/plantmaintenance | +971 2401 2930 or +44 (0) 20 7067 1800 | s.mehta@theenergyexchange.co.uk



PACKAGES & PRICING

TEAM PACKAGE

Send up to 6 people for all four days at a �  xed rate 

£8,397 

4 DAYS

Includes: Plant Maintenance and HSE Middle East Conference, 
Workshop A and Workshop B 

£2,799 

3 DAYS

Includes:  Plant Maintenance and HSE Middle East Conference
Please select either:    Workshop A or   Workshop B

£2,199

2 DAYS

Includes:  Plant Maintenance and HSE Middle East Conference 

£1,499

Please note VAT will be charged at the appropriate rate where applicable.

BOOKING CODE

PLANT MAINTENANCE 
AND HSE MIDDLE EAST
5th Annual Meeting

YOUR COMPANY DETAILS

Company Name: _____________________________________________

Address: ____________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

Postcode: ___________________________________________________

Country: ____________________________________________________

DELEGATE INFORMATION

Mr/Mrs/Miss/Ms/Dr/Other: _____________________________________

First Name: __________________________________________________

Last Name: __________________________________________________

Job Title: ____________________________________________________

Department: _________________________________________________

Tel: _________________________________________________________

Fax: ________________________________________________________

Mobile: _____________________________________________________

Email: ______________________________________________________  

4 EASY WAYS TO REGISTER

 www.wraconferences.com/plantmaintenance

 s.mehta@theenergyexchange.co.uk 

 + 971 2401 2930 or +44 (0) 20 7067 1800

 +971 2401 1928 or +44 (0) 20 7430 0552

PAYMENT METHOD
Please send me an invoice 

Credit Card Payment Ð Card Type:  Visa  MasterCard  Amex

Card No:_____________________________________________________

Start Date:________________ Expiry Date:_______________________

Security Code (3 or 4 digits):_____________________________________

Account Name _______________________________________________

Billing Address if different from Company Details

____________________________________________________________

CardholderÕs Signature ________________________________________

Date _______________________________________________________

Authorisation Signature:* ______________________________________

Date _______________________________________________________
*  Please note, the booking form must be authorised before we can proceed with the registration

To register more delegates, please photocopy 
this booking form. Group discounts are available 

for more than 3 registrants, please email 
a.sterian@theenergyexchange.co.uk for further information. 
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PAYMENT � TERMS AND CONDITIONS

Our ofÞ cial conÞ rmation, invoice and hotel booking details will be emailed to you within 3 days of receiving your registration.

Payment: Payment of the full delegate fee is due 14 days after the invoice date, or immediately, if the registration is 
made within one month of the event. Our invoice will show your registration fee in British Pounds. Our full bank account 
details are on the invoice. Please note your booking is valid only after full payment is received. We recommend you 
check with your Finance Department that payment has been made before traveling to the Conference.

Cancellations: Made one month prior to the start of the conference will be refunded less a 50% administrative 
charge. Refund will be made after the conference. Made within one month of the start date of the conference will 
receive no refund. Substitutes are acceptable at any time.

Force Majeure:  Please note that in case of force majeure the World ReÞ ning Association, is relieved of all 
obligations. Force majeure includes any circumstances beyond the will of the World ReÞ ning Association, that 
impedes permanent or temporary compliance with the obligations, such as Ôacts of godÕ including war, danger 
of war, government regulations, revolts, strikes, transportation difÞ culties, or severe disturbances affecting the 
conference organisation or its suppliers.

TEAM PACKAGES � TERMS AND CONDITIONS

Bookings are only accepted per company site and not across multiple company sites. Bookings must be made at 
the same time and no merging of separate bookings is permitted. The team package promotion cannot be used in 
conjunction with any other World ReÞ ning Association promotional offer or discounted structure.

ADMINISTRATION � TERMS AND CONDITIONS

OFFICIAL VENUE AND HOTEL ACCOMMODATION

Le Royal Meridien Abu Dhabi,  Sheikh Khalifa Street, P.O. Box 45505,  Abu Dhabi, United Arab Emirates, Phone: 
+971 2 674 2020. The cost of hotel accommodation is not included in the conference fee. Please contract Souad 
Sleyman, Operations Manager via email s.sleyman@theenergyexchange.co.uk for further venue information and a 
hotel booking form.

Registration Fee:  The registration fee covers attendance at all sessions, refreshments, lunches, receptions 
and documentation containing the speaker presentations. Please note it may be necessary to alter the content 
or timing of the programme or its speakers.

Language:  The ofÞ cial conference language will be English.

Customer Services: For questions concerning your registration, attendance, visa support and invoice payments, 
please contact our Customer Services Department, Tel: +44 (0)1242 529 090, Fax: +44 (0)1242 582 157.

W


